421

Present: Joe Phelan, Mark Fleischhauer, Lisa Rosenthal, Diane Lyons. Guest Tom Burnell

Policy Committee minutes September 15th 2016

The committee spent the entire meeting reviewing the proposed changes to the wellness policy
#5410, This policy came to the conumittee from the wellness committee who spent the better part
of last year working on it. The original policy was required by SED. The changes are a result of
the CREE review of our cafeteria services. The USDA is requiring schools to update their
wellness policy. It appears the district has plenty of time to update this policy and Rhinebeck is
ahead of other districts in working on it. The policy came from our lawyers instead of rewriting
the policy we currently have. After a lengthy discussion the group had some questions for Mr.
Burnell to take back to the wellness committee. The committee would like to know specifically
what is required in the new policy.

Respecifully submitted by Diane Lyons

Next meeting November 10th 2016
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FACILITIES COMMITTEE MINUTES
SEPTEMBER 20, 2016

Attendance: Deirdre d’Albertis, Lisa Rosenthal, Mark Fleischhauer, Sheldon Tieder, Tom Burnell, Joe
Phelan, Kristen Bouffard (Tetratech), Garrett Hamlin (Tetratech — on the phone)

The committee reviewed the documents to be presented at the Community Facilities Taskforce {CFT)
meeting to be held later in the evening. The documents consisted of a powerpoint presentation and a
draft scope document.

The powerpoint consists of an agenda for the evening, photos of key project items, and points about
various aspects of the project, including discussion of the BCS, priority items and timeline of the project.
The draft scope document consists of a list of project items and their priority, 1 through 3, as currently
prioritized.

Garrett reviewed the planned program for the meeting. Garrett thought it would be best to hand out
the scope document about halfway through the powerpoint, after reviewing the photos and core items.
As currently listed, the priority 1 items total approximately $8.3 million, priority 2 approximately $1.9
million, and priority 3 $1.5 million. The CFT will be told that they are free to suggest changes in priority
of the items, and may suggest other items not listed that ought to be considered. Some discussion has
already taken place in the facilities committee that some re-prioritization may be needed. Garrett asked
whether a slide or two of financial considerations should be added. It was decided that Tom would
provide a slide indicating the tax impact on an average home with STAR exemption {for each prioritized
list) as well as a slide showing debt service information, as some debt service will be coming off the
books as the project would begin. Garrett also will add that the CFT members are free to tell us any
project-related infarmation they would like to know, and the information will provided as soon as
possible,

Following the discussion on the presentation for the evening, loe and Tom briefed the committee on
their interviews of 2 finalist construction management firms. Tom and Joe both indicated that the firms
were both excellent candidates. Joe said he and Tom will make a final decision and have a
recommendation for the BOE to consider at Tuesday night’'s meeting.

Respectfully submitted,

Mark Fleischhauer
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Rhlnebeck Cenkral School District

Community Facilities
Taskforce

Sept 20. 2018
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Rhinebeack Central School District

. Building Condition Survey
. Facility Needs Identification
. Long Range Planning

. Highest Priority Needs
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Rhinebeck - Capital Project

Rhinebeck Central School District

Priority Needs — Infrastructure
Review Potential Scope items
Feedback and Input
Process/Timeline

Next Steps
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Rhinebeck Central School District

Rhinebeck Central School District
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Chanceller Livingstor Elementary Scheol
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Rhinebeck Central School District

9/20/2016

Chancellor tivingstor: Elementary Schaol
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Rhinebeck Central School District

Rhinebeck High School/Bulkefey Middla School - First Floor Plan

Rhinebeck Central School District

Rhinehack High School/Bulkeley Middle Scheol - Secund-Ffuar Plan

Rhinebeck Central School District

Chancellor Livingstor: Elementary Schoo! = First Floor Plan
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Priority 1 — Preliminary Scope
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Rhinebeck Central School District Rhinebeck Central School District

Carpet
24 Floor Tiles

Floor Tiles
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Rhinebeck High School/Middle School First Floor Plan — Windows, Carpet & Floor Hles Rinebeck High Schoolf Middle School Second Floer Plan -~ Carpet and Floor Tile

Rhinebeck Central School District Rhinebeck Central School District
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Rhinebeck Central School District Rhinebeck Central School District

Rhinebeck High School/Bulkeley Middle School - Roofing Areas SHINGLE ROGF REPLACMENT
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Rhinebeck Central School District

Rhinebeck Central School District

RECOAT FOAM ROOF

REPAIR CHIMNEY
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Rhinebeck Central School District

Rhinebeck Central School District

CARPET REPLACEMENT %
FLOOR TILE REPLACEMENT
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CENING REPLACEMENT

Rhinebeck Central School District

Rhinebeck Central School District

ACOUSTICAL TREATMENTS IN HIGH SCHOOL GYM
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Rhinebeck Central School District

Rhinekeck Central School District

REPLACE CORRIDOR LOCKERS
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WINDOW REPLACMENT
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Rhineback Central School District

Rhinebeck Ceniral School District

IME AND FAINT STEEL LINTELS
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RECOAT COPLILAS
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Rhinebeck Central School District

Rhinebeck Ceniral School District

DOOR HARDWARE UPGRADES
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WINDOW/CURTAIN WALL REPLACEMENT
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Rhinebeck Central School District

SKYLIGHT REPLACEMENT
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Rhinebeck Central School District
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Rhinebeck Central School District

RQOF LADDER REPLACEMENT
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Priority 1 — Preliminary Scope

Priority 1 Scopo ftem Summary ]
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Priority 2 & 3 - Considerations

1. Review Priority 2 and 3 lists

3. Other items for consideration?

@ i [rg) iewanrecss

EXISTING DEBT SERVICE FOR BUILDINGS

TP funce £hany b Loet Soors
G L fedd L USRSl 3 et Vert,  Curgod
L opHYD 6 BLYE § © 4 smanals vimamy 5 rsads
A ® - LENES W N tezes
st i T T A I
PR B Ay
3 ' Thea gasn A
‘JU?("—‘[ 42 ST 174 3 14
LHLE iz i [ L] saE wdga
SOURI AN . AR ey beb 004
o83t E M_u-,} - LIRS 2353y REISD
Hakb | ¥¥oy [ [ LT
%30 E 370l 241 2 @i
hatn 33 ) a5 L T S
22 | FE] e =3 [t
| yxa waedt 1w g
ES MY TR E1EM bk
nss fagt IRG 2 (R Bz 23y
P 3mw} W 3 734
63 IRy 5000 2035 L IE]
IR T 0 aaby W

"""""" i fedb i)
$ nEIs 4 STaadt § o by




9/20/2016

Local Share of Existing Debt Service

Preliminary Estimated Tax Impact
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Capital Project Process

1. Community Facilities Task Force (Sept/Oct)
- Scope refinements, questions, eic...
2. Board Decislons
-~ Scope
- Budget
- Timeframe
3. Referendum Vote
4. Design and Engineering
5. 5ED Submission
6. SED Approval
7. Bidding and Construction
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Rhinebeck Central School District

Community Facilities
Taskforce

Sepl 20, 2014
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School Start Time Committee Minutes

September 20, 2016

Present: Deirdre d’Albertis, Diane Lyons, Laura Schulkind; Tom Burnell, Joe Phelan.

The committee discussed preliminary, informal feedback (communications with the District office,
comments made by parents and teachers) about the new school start time. Anecdotal evidence
suggests that students are arriving on time, there is less traffic congestion with morning drop-off, bus
ridership appears to be more rohust, and the abbreviated passing time between classes are working
without obvious difficulty. That being said, the committee is pledged to gathering data throughout the
year in order objectively to evaluate the costs and benefits of the new schedule.

Bus routes are functioning fairly well at present; making allowance for bad weather as the year
continues will be important, Tom noted.

The committee is designing a survey instrument to poll parents, students, staff and teachers about the
impact of a later school start time; we expect the survey to be administered in October.

In the middle of the school year the committee would like to meet again with Student Support Services
to gain insight from their experience of the change; so too, we will turn to building principals for their
perspective on a host of measures (attendance, club and sports participation rates),

The second in a series of SST newsletters will be issued in early Octoher, with information geared toward
starting the year right, from helping teens to manage stress to the importance of healthy nutrition
before heading off to school. In keeping with the BOE’s goal of promoting student health and wellness,
these newsletters will be a regular feature of this committee’s communication efforts this year.

Respectfully submitted,

Deirdre d’ Alhertis
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Personnel Committee Minutes

September 22, 2016

Present: Joe Phelan, Lisa Schulkind Steve Jenkins, Diane Lyons

The committee spent this meeting going over agenda items for the year and catching up new members.

The committee would like to finish work on the new superintendent evaluation tool. Last year it was
decided to use the NYSCSS model with a few tweaks. Joe has recently received information about a
digital version of this and he wilt lock into the details for our next meeting. The committee hopes to
have this pilot in place for the BOE to use this school year.

Joe briefed the committee on the ongoing APPR negotiations with the RTA and the committee discussed
the past process used for contract negotiations.

The group then discussed two new items for this year's committee to look into. The first is a review of
the tenure and evaluation process under the new APPR system. The board would like a better
understanding of how the changes have been implemented. The second was a short discussion on open
house and communication that is given to parents by our teaching staff. Can open house be more
informative and productive for all involved? What message is being communicated through the
handouts given to parents and students? These are often the first and sometimes only communication a
parent will have with a teacher.

Next meeting October 20, 2016

Respectfully submitted by Diane Lyons




